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The Cabinet

1. Role

The Cabinet will carry out all of the local authority’s functions which are not the responsibility of any other part of the local authority, whether by law or by decision of the authority (where there is a choice).

2. Form and Composition

The Cabinet will consist of the Leader of the Council appointed by the Council and up to 9 other Councillors appointed by the Leader of the Council.

3. Leader

The Leader will be a Councillor elected by the Council to that position at the Annual Meeting following the whole council elections every four years.  The Leader will hold office until:

(a) s/he resigns from the office; or

(b) s/he is suspended from being a Councillor under Part III of the Local Government Act 2000 (although this shall not prevent the Council from providing for her/him to resume office at the end of a period of suspension); or

(c) s/he is no longer a councillor; or

(d) s/he is removed from office by resolution of the Council.

4. Other Cabinet Members

Other Cabinet Members will be Councillors appointed by the Leader of the Council to that position.  One of the other Cabinet Members will be designated as Deputy Leader.  Cabinet Members will hold office until:

(a) they resign from office; or

(b) they are suspended from being councillors under Part III of the Local Government Act 2000 (although this is not to prevent the Council from providing for her/him to resume office at the end of a period of suspension); or

(c) they are no longer councillors; or

(d) they are removed from office by the Leader of the Council who must give written notice of any removal to the proper officer.  The removal will take effect two working days after receipt of notice by the proper officer.
5. Responsibility for Functions

The Leader of the Council and other Councillors appointed to the Cabinet will be responsible for the discharge of executive functions, except where arrangements have been made with other local authorities for the exercise by or jointly with them of such functions or any such functions have been wholly or partly delegated to officers of the Council.  The Leader of the Council and the Deputy Leader of the Council will together determine from time to time which functions and activities will be the responsibility of each Cabinet Member.  The functions and activities currently allocated to the respective Cabinet Members are set out in the following table.
	
	Cabinet Member
	Functions

	(a) 
	Leader of the Council


	Corporate and community leadership; corporate strategies; Strategic communications; Oxfordshire Partnership; regional issues; Council policy co-ordination; council business management; breaking the cycle of deprivation. 

Oxford City Council liaison; Oxford City Local Strategic Partnership; 



	(b) 
	Deputy Leader of the Council
	Economic development and tourism; skills; performance including the Public Service Board and Local Area Agreement; Legal & Democratic Services; members’ services; HR; ICT; policy & partnerships unit; change programme; 

West Oxfordshire District Council liaison; West Oxfordshire Local Strategic Partnership



	(c) 
	Cabinet Member for Adult Services
	Adult social services; health issues; 



	(d) 
	Cabinet Member for Finance & Property
	Finance and procurement; property; 

Cherwell District Council liaison



	(e) 
	Cabinet Member for Growth & Infrastructure
	Regional planning; strategic planning and transport within Oxfordshire; housing; waste management; environmental management; flooding; clean and green; climate change; archaeology; 

South Oxfordshire District Council liaison and South Oxfordshire Local Strategic Partnership 



	(f) 
	Cabinet Member for Children, Young People & Families
	Children’s Services – lead member for Children, Young People & Families including educational policy;  services for children, young people and families; preventative services; child protection; family support; youth service; youth justice; breaking the cycle of deprivation



	(g) 
	Cabinet Member for Schools Improvement
	Primary & secondary schools; special schools; pupil services; school transport; music service.



	(h) 
	Cabinet Member for Transport Implementation


	Implementation of schemes for transport; highways; traffic and parking; road safety; public passenger transport; access to the countryside.



	(i) 
	Cabinet Member for Safer & Stronger Communities
	Community safety; anti-social behaviour: crime and the fear of crime; fire and rescue; consumer protection; emergency planning; police issues;  coroner’s service; gypsies and travellers; drugs and alcohol awareness; road safety; adult learning; libraries; museums and heritage; the arts; archives; leisure and recreation; registration service; community cohesion; equalities and social inclusion; voluntary and community sector

Vale of White Horse District Council liaison and Vale of White Horse Local Strategic Partnership



	
	
	


6. The Responsibilities of the Leader of the Council and Cabinet Members

(a) The Leader of the Council and each individual Cabinet Member will:-

(i) be the lead member within the Cabinet for the functions allocated above and will be responsible to the Cabinet and to the Council for the effective discharge of those functions;

(ii) be the first point of contact within the Cabinet for members, officers and other persons or organisations with respect to those functions;

(iii) represent the Cabinet and the Council at meetings or other events with external partners and other organisations connected with the discharge of any of those functions;

(iv) be the public face of the Cabinet and speak for the Cabinet and the Council on those functions.

(b)
In the absence of the Cabinet Member, or if s/he is unable to discharge her/his responsibilities for any reason, then the Leader of the Council will either carry out those responsibilities or allocate them to another Cabinet Member.  In the absence of the Leader of the Council, the Deputy Leader will act.
(c) The Leader of the Council or any Cabinet Member may establish from time to time any groups (which may comprise councillors, officers and/or other persons) to assist them in providing advice to the Cabinet on any matters which are to come before it.  Such groups will not be able to exercise any delegated functions.

7. Proceedings of the Cabinet

Proceedings of the Cabinet will comply with the Cabinet Procedure Rules set out in Appendix 1.

8. Power to Make Cabinet Decisions

The Leader of the Council and other Councillors appointed to the Cabinet will be responsible collectively for the discharge of executive functions.  The Cabinet may arrange for the discharge of any of its functions:

(i) by an individual member of the Cabinet;

(ii) by a committee of the Cabinet;

(iii) by an officer of the Council;

(iv) through joint arrangements with one or more other local authorities;

(v) by another local authority.

9.
Cabinet Committees
The functions which any such Cabinet committee is for the time being appointed to discharge, its membership, and the rules under which it is to operate, are set out in Appendix 2.

10.
Delegated Decisions by Individual Cabinet Members

The functions which individual members of the Cabinet are for the time being authorised to discharge, and the rules under which they are to operate, are set out in Appendix 3.

11.
Sub-Delegation of Cabinet Functions

(a)
Where an individual member or a committee of the Cabinet is responsible for an executive function, they may delegate further to an officer of the Council.
(b)
Where executive functions have been delegated, that fact does not prevent the discharge of delegated functions by the person or body which delegated them.

(c)
Where executive functions have been delegated, the body or person to whom they are delegated can decline to discharge some or all of those functions, in which case they will be exercised by the person or body which delegated them.
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